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Roles of Stakeholders
Introduction
The success and development of an organization is influenced by stakeholders. Stakeholders are in a pole position of understanding the organization in a better since they are involved in decision making, especially in the evaluation phase. Through increased participation, the organization is guaranteed of success since all stakeholders are involved in decision making such as the requests for RFP. It is vital to consider all the opinions and ideas from different stakeholders since this will present many options to the organization. Good decision making and recognizing the importance of various stakeholders in the evaluation stage may make an organization successful. 
Question 1
Stakeholder participation in an organization means to share a common understanding as well as an involvement in decision-making. As hinted in the statement, I think that stakeholder’s participation in program evaluation phase is vital since it reflects the path that the organization will take. In most cases, stakeholders lead in the process of empowerment as well as joint ownership if the organization. According to Jakobsen (2019), ‘‘many successful organizations have stable commitments for maximizing loyalty for stakeholders’’. Before fundamental decisions are made in the organization, stakeholders reflect on the critical question in terms of its benefits and disadvantages to the organization. Therefore, the voice and decisions of stakeholders reflect all the needs, objectives, and priorities of the organization. I agree that the conclusions made after the program evaluation phase are not solely based on the thoughts and opinions of stakeholders. Although stakeholders are critical, it is essential to consider the opinions of other parties who are also related to the organization (Cheng et al., 2018). Also, the decisions made on the organization should be based on ideas and thoughts of each party to trigger success and development.
Question 2
Requests for proposal are announcements made by organizations in which they are expected to place bids to complete the project. The bidding is governed by contract terms that outline the guidelines of the requirements of the project. I would interview the experts to ensure that I am clear in how their position is formed and how it affects the overall RFP. According to Jakobsen (2019), “the first responsibility of an expert is to try and define reality’’.  Interviewing the experts may be a vital strategy which may enable me to gather a lot of information regarding the stakeholders. Besides, experts have a lot of knowledge concerning stakeholders, and as such, they will provide neutral information (Boaz et al., 2018). Experts will also aid me to understand how it affects the overall RFP. RFP’s involve complex processes that may be complicated for bidders to analyze before solicitation and submitting their bids. Conducting sessions on brainstorming is also a strategy that can be used to identify the goals of stakeholders. Again, research allows the collection of information, hence having a better understanding of the goals and objectives of stakeholders. 
Question 3
Stakeholders remain to be critical in any organization since they are always consulted in decision-making and evaluation. It is essential to recognize the interests of different stakeholders during the program evaluation phase. According to Jakobsen (2019), “the concept of management means conducting things right, but leadership means the right things.” Different stakeholders are usually engaged in different purposes during the evaluation program since they play diverse roles and responsibilities. On the same note, it is recommended to involve all potential stakeholders since they will provide different perspectives on what is to be considered high quality, credible, and useful for evaluation. It is only possible with the inclusion and recognizing the interests of different stakeholders. Also, the stakeholder's view may lead to different conclusions from that of another stakeholder when reviewing the same results (Su & Tsang, 2015). Such an instance may occur in case various stakeholders are using the same different approaches to review a common problem. For example, a stakeholder may accommodate a risky approach, although it may end up benefiting the organization. On the other hand, another stakeholder may embrace an approach that is conservative hence avoiding risks. In this case, stakeholders may end up having different conclusions. 
Conclusion
As hinted, stakeholders have the potential to influence the organization positively. Projects such as RFP’s are evaluated and influenced by stakeholders. According to Jakobsen (2019), ‘‘successful organizations include all stakeholders in decision-making’’. Although the roles of organizations changes according to the organization, stakeholders should be involved in the completion of projects. Moreover, the purposes of different stakeholders should be considered before making a decision, especially in the evaluation stage. Hence, organizations should create a conducive environment to allow stakeholders to make a positive impact.
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